
 

 

 

 

 

 

 

 

 

 

   

 

    

  

 

 

  

 

  

  

  

 

 

  

 

 

 

  

  

 

 

 

 

 

 

With three decades of expertise as a Technology Leader, I br ing a  
wealth of ‘hands on’ experience in driving transformational por tfol ios,  
programs and in itiatives. I translate s trategic p lans into action and 
simplify processes for quick results.  I am highly ski lled in managing a  
balanced ‘change’ por tfolio mix across a range of d ifferent specialties 
(customer, data, cyber, software/devops, ALM, ERP) .  
I started my career as a software engineer, so I have technical capability 
to understand tech complex ities whilst communicating s imply for  
stakeholders.  
I am a senior executive leader and strategic thinker with strong 
commercial acumen who understands the power of leveraging 
outsource providers and how to optimize cost with off -shore 
oppor tunities. I have the abil ity and passion to motivate people and 
build h igh performance teams that del iver organizational results  
balanc ing short term wins agains t long term ga ins.   
 
A global leading thought leader in Transformation and modern ways of 
working,  a best-sell ing author, and a sought-after speaker at 
conferences international ly [www.sabishara.com]  
speaker at conferences internationa lly [www.sabishara.com]  

F O U N D E R  

 

 
 

 

 

W O R K  E X P E R I E N C E  
 

 
 

 

A thought 
provoking book 
on how to 
transform 
businesses 
using digital 
first detailing 
my proven 
delivery method 
for consistent  
results  

 

S U S A N  
 

 
 

 

 

A B I S H A R A  

 

P R O F E S S I O N A L  P R O F I L E  
 

 
 

H e a d  o f  T r a n s f o r m a t i o n  a n d  D e l i v e r y [ C u r r e n t ]  
FROMHEREON/Melbourne |  Jul  2022 –  To Date  
Mgt consultancy in IT s trate gy, op model design, change/del ivery and IT arch.  
Achievements:  

• Comm Bank – Redesigned operating & delivery model for bus iness banking 
• Uni of Ade laide –Op Model for student centr icity cross functiona l del ivery  
• Hunter Water – Mobil ized transformation agenda at pace with value streams  
• MLC- Optimized & uplifted transformation to re-align to s trategy /outcomes  
• Auspost – Del ivery and Governance Blueprint defined, mobilized, activated  
• Launched new l ine of business, Transformation/Delivery $2M /60% Mar gin  
 
H e a d  o f  D i g i t a l  P r o j e c t  D e l i v e r y [ B u s i n e s s  S o l d ]  
Ausnet/Melbourne |  Jul 2021 – Jun 2022  
Responsible for $100M Project Portfolio and line management for 100 FTE 
Achievements: 

• Salesforce implementation – 360 view of customer in under 10 weeks 
• IT TCO optimization – Outsource/OffShore Model for 30% Cost Reduction 
• Project delivery optimization – Reduced time to market and introduced WoW 
• Increased CSAT/Stakeholder engagement scores from <2 to >4 
• PMO and Governance Enablement across all technology domain 
 
 
H e a d  o f  N a t i o n w i d e  D e l i v e r y  [ C o n t r a c t ]  
Arq Group/ FROMHEREON Melbourne  |  Jul 2020 – Jul 2021  
Consultancy specializing in delivery for data, digital, cloud, cyber 
Responsible for 200 clients and projects and line manager for BA/PMs 

• Westpac NZ – Service & Execution Predic tabil ity -80 squads/10 products  
 
 
 
 

 

 

A U T H O R  

 

 
 

 

 

 

Proud founder of   
www.instagram.com/ 
Seeuswomenoftech 
 
Championing 
Gender diversity  
In technology 

 

E X E C U T I V E  T E C H  &  D E L I V E R Y  L E A D E R  

 

 
 

 
 

0433 424 39 1  
 
 
 

susanchambe@gmail.com Melbourne,  Austra lia, www.sabishara.com  
https://www.linkedin.com/in/susanabisha ra/  

 

100% profits to charity  
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Financial Secto r -  15yrs  
 

 

 

 

    
  

    

  

  

Telecommunications– 8yrs  
 

 

 

 

   
  

             

  

  

Marketplaces– 6yrs  
 

 

 

 Mail–  2yrs       Energy– 1yr 
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H e a d  o f  P r o j e c t  P o r t f o l i o  [ V o l .  R e d u n d a n c y ]  
ANZ Bank /Melbourne  |  Jul 2018 – Jul 2020 
Responsible for all agile performance leads, scrum masters, coaches 
Responsible for all vendors, contracts, operational service mgt 
Achievements 

• Op Model - 20% reduction in cost to serve by changing vendor mix  
• 30% uplift in speed to market from reduc ing de livery dependency  
• CRM and ERP set up and integration for digita l firs t bank  
• Platform  
 
 
D i g i t a l  P o r t f o l i o  D i r e c t o r [ C o n t r a c t ]  
Arq Group Melbourne |  May 2018 –  July 2018 
Achievements 

• Suncorp - Project Rescue Successful ly turned Code Red to Green  
 

P r o j e c t  a n d  O p e r a t i o n s  D i r e c t o r [ B u s i n e s s  S o l d ]  
HTC/Melbourne  |  Dec 2010-Apr 2018 
Responsible for 80 product SKUs [Smartphones, accessories, vi rtual 
reality and software] across 7 B2B customers in Aus/NZ  
Responsible for full supply chain E2E from factory to in store  
Achievements:  

• P&L Outperformed other regions globally ANZ no.2  
• Acting MD/Country Head QoQ on target revenue >$50M 
• Optimized supply chain with retail/factory lead/lag indicators  
 
B i o m e t r i c s  D e l i v e r y  L e a d [ C o n t r a c t ]  
Auspost-Daon/Melbourne |  Apr 2009 –  Dec  2010 
Responsibilities: Build and roll out of multimodal biometrics into 
retail nationwide [  3000 post offices] .  
 
C h i e f  T e c h n o l o g y  O f f i c e r [ C o n t r a c t ]  
Messagemedia/Melbourne |  Sept 2008 –  May 2009 
H e a d  o f  D i g i t a l  D e l i v e r y [ C o n t r a c t ]  
Insuranceline -TAL/Melbourne |  Apr 2007 –  Apr 2008 
D i g i t a l  D e l i v e r y  M a n a g e r [ C o n t r a c t ]  
Totaljobsgroup/London |  No v 2004 –  Jul  2006 
D i g i t a l  P r o j e c t  S e r v i c e s  M a n a g e r [ 2 I C  t o  C I O ]  
www.seek.com.au/Melbourne |  Jul  2000 –  Jul  2004 
E u r o p e a n  Y 2 K  P r o j e c t  M a n a g e r  
Credit Suisse/London |  1998 - 2000 
D e b t  D e r i v a t i v e s  D e v e l o p e r  T e a m  L e a d  
Citibank/London |  1995 –  1998 
So ftware  Develo per 
Hibernian Insurance/Dublin |  1992 - 1995  

( C o n t i n u e d )  
 

 
 

✓2016 SAFe 4.0  

✓2005 SCRUM MASTER[Ken Schwabe r]  

✓2004 PMP/PMI  

✓1997 B.Sc Comp Science (2.1 Ho ns)  

✓1993 Ce rt in Computer Programming  

 

W O R K  E X P E R I E N C E  
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S U S A N  
 

 
 

 
 

A B I S H A R A  
 

 
 

 
 

E X E C U T I V E  T E C H  &  D E L I V E R Y  L E A D E R  

 
 

 

 

K E Y  S K I L L S  

 

 
 

 

 

✓P&L &  Budgetary Experience   

✓Innovation and Performance  

✓Happy teams 

✓Strategy and Execution  

✓Team Leadership   

✓Operationa l Efficiency  

✓Portfo lio and Project  Mgt  

✓Lean Go verna nce/PMO  

 

  

✓Vendors,  cont racts , go verna nce  

 

I N T E R E S T S  

 

 
 

 

 

✓Advisory Board Membe r -  Nimbly   

✓Mentoring   

✓Diversity i n Tech  

✓Stepping outside of  comfort  zone   

✓Storytelling  [written and ve rbal]  

✓Long distance  running  

 ✓Community vo luntee ring  

 

 


