
 

 

 

 

 

 

 

 

 

 

   

 

    

  

 

 

  

 

  

  

  

 

 

  

 

 

 

  

  

 

 

 

 

 

 

30 years’ experience across technology, enterprise agi lity, strategic 
execution, and operations. A senior executive leader with str ong 
commercial acumen. A strategic thinker  with the abi lity and pass ion 
to motivate pe ople and build high performance teams  that deliver 
organizationa l results balancing short term wins aga ins t long term 
gains .   
 
Leveraging my extens ive digita l and technology background to 
transform organizations uti liz ing innovation and market leading 
technology reducing c ost to serve and increasing speed to market 
enabling or ganizations to win in the most competitive markets .  
A global leading thought leader, best selling author, and a sought-after 
speaker at conferences internationa lly [www.sabishara.com]  

F O U N D E R  

 

 
 

 

 

W O R K  E X P E R I E N C E  
 

 
 

 

A thought 
provoking 
book on how 
to transform 
businesses 
detailing my 
proven 
method for 
consistent  
results  

 

S U S A N  
 

 
 

 

 

A B I S H A R A  

 

P R O F E S S I O N A L  P R O F I L E  
 

 
 

G l o b a l  T r a n s f o r m a t i o n  L e a d  / P a r t n e r  l e v e l  

FROMHE REON/Melbourne |  Ju l 202 2 –  To  Da t e  

(Boutique mgt consultanc y in s trate gy, transformation and architecture )  

Achievements: Launched new revenue stream, Bus iness Transformation with 
$800K+ revenue <6mths  
Accounts: Top 4 Banks , Group of 8 Universities, Util it ies  
 
H e a d  o f  D i g i t a l  D e l i v e r y  

Ausnet/Melbourne |  Jul 2021 – Jun 2022  

 

Respons ibi lit ies: $100M, 200 FT E Digital Change Portfol io  
Achievements: Transformed an under-performing team. Upl ifted CSAT fr om 
<3 to 4+. Reduced time to market from 18m to 3mths  
 
H e a d  o f  N a t i o n w i d e  D e l i v e r y  

Arq Group/ FROMHEREON  Me lbourne  |   Jul 2020 – Jul 2021  

 

Respons ibi lit ies: Transforming strategic execution across 60 accounts. 
Achievements: Westpac NZ – Execution Predictabi lity 30% - 80% 400 FT E 
 
H e a d  o f  P o r t f o l i o  [ A g i l i t y ,  S p e e d ,  O p e r a t i o n s ]  

ANZ Bank /Melbourne  |  Jul 2018 – Jul 2020 

 

Respons ibi lit ies: Portfolio and Governance Lead for 9 Value Streams  
Budget Mgt of $100m-$300M annually and agi le op model for 600 FTE  
Board Repor ting, Vendor and Contract Mgt. Achievements:  Transformational 
Op Model - 20% reduction in cost to serve by changing vendor resource mix 
model 30% upl ift in speed to marke t from reducing dependenc y model  
 
 
 
 

 

A U T H O R  

 

 
 

 

 

 

Proud founder of   
www.instagram.com/ 
Seeuswomenoftech 
 
Championing 
Gender diversity  
In technology 

 

E X E C U T I V E  G M / D I G I T A L  L E A D E R  

 

 
 

 

 

0433 424 39 1  
 
 
 

susanabishara@gmail.com  Melbourne,  Austra lia, www.sabishara.com  
https://www.linkedin.com/in/susanabisha ra/  

 

100% profits to charity  

 

C O M P A N I E S  

 

 
 

 
 

  
  

    

  

  

Financial Secto r -  15yrs  
 

 

 

 

    
  

    

  

  

Telecommunications– 8yrs  
 

 

 

 

   
  

             

  

  

Marketplaces– 6yrs  
 

 

 

 Mail–  2yrs       Energy– 1yr 
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D i g i t a l  P o r t f o l i o  D i r e c t o r  

Arq Group Me lbourne |  Ma y 2018  –  Ju ly 20 18  
 

Respons ibi lit ies: $40M MSOW Program Delivery and PMO for 140 
Achievements: Put back on track and under-performing 
transformation Top 4 bank lar ge scale initiative within 16 weeks  
 

A c t i n g  C o u n t r y  H e a d /  P o r t f o l i o  a n d  

O p e r a t i o n s  D i r e c t o r  

HTC/Me lbourne  |  Dec 2010-A pr 2018  
 

Respons ibi lit ies: Strategy, f inance, marke ting, ops, supply chain , 
legals and commercials, technology for phones/telecommunications . 
P&L accountability for virtual reality domain/emerging marke ts  
Achievements: P&L Outperformed other regions globa lly ANZ no.2 
Acting MD/Country Head QoQ on tar get revenue >$50M 
 
B i o m e t r i c s  D e l i v e r y  L e a d  

Auspost-Daon/Melbourne |  A pr 2009  –  De c  2010  
 

Respons ibi lit ies: Build and roll out of multimodal b iome trics into 
retail nationwide [ 3000 post offices] .  
Achievements: Introduce new revenue stream  and transforming op 
models with d igital identity service. S ignificant speed to market 
reductions 3yrs to 9months into post offices  
 
C h i e f  T e c h n o l o g y  O f f i c e r  

Messagemedia/Melbourne |  Se pt  2008 –  Ma y 20 09  

 

H e a d  o f  D i g i t a l  D e l i v e r y  

Insuranceli ne-TAL/Melbourne |  A pr 2007  –  A pr  2008  

 

D i g i t a l  D e l i v e r y  M a n a g e r  

Totaljobsgroup/London |  N o v 2004 –  Jul  2006  

 

D i g i t a l  P r o j e c t  S e r v i c e s  M a n a g e r [ 2 I C  t o  C I O ]  

www.seek.com.au/Melbourne  |  Ju l 2000  –  Ju l 200 4  

 

E u r o p e a n  Y 2 K  P r o j e c t  M a n a g e r  

Credit  Suisse/London |  1998 -  200 0  

 

D e b t  D e r i v a t i v e s  D e v e l o p e r  T e a m  L e a d  

Citibank/London |  1 995 –  1998  

 

Sof twa re  De v e lope r  

Hibernian Insurance/ Dublin |  1992 -  199 5  

( C o n t i n u e d )  
 

 
 

✓2016 SAFe 4.0  

✓2005 SCRUM MASTER[Ken Schwabe r]  

✓2004 PMP/PMI  

✓1997 B.Sc Computer Science  (2.1 

Hons) ✓1993 Cert  in Computer 

Programming  

 

W O R K  E X P E R I E N C E  
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A B I S H A R A  
 

 
 

 
 

E X E C U T I V E  G M / D I G I T A L  L E A D E R  

 

 
 

 

 

K E Y  S K I L L S  

 

 
 

 

 

✓P&L Revenue $100- $400M  

✓Budgeta ry Expe rience +$200M  

✓Innovation and Performance  

✓Happy teams 

✓Strategy and Execution  

✓Team Leadership  25- 600+FTE  

✓Transformation  

✓Vendors,  cont racts , go verna nce  

 
I N T E R E S T S  

 

 
 

 

 

✓Advisory Board Membe r -  Nimbly   

✓Mentoring   

✓Diversity i n Tech  

✓Stepping outside of  comfort  zone   

✓Storytelling  [written and ve rbal]  

✓Long distance  running  

 ✓Community vo luntee ring  

 

 


